Confirm project
objectives, target
audience, and
desired outcomes.

, Review resources i
— like existing content —»;
. and other materials. !

Establish milestones | . Identify roles and
and timelines. - '+ responsibilities.

Kickoff
Meeting

Planning o B S S |
Phase < ]

(1-1.5 monthS) i Conduct Stakeholder i :' _______________________ i E ReV]eW relevant i o —: CoTTTTTTTTT T . . . .
Research and L interviews. focus | . Desk research . case studies, .| Identify gaps and ! . Analyze data and Re_;/rl]ec\:yl. fmtdmgj
: | groups, or surveys > and literature :——» industry standards, -—» align the curriculum — produce a . wi Ilen tan
Discovery L hor insightes. | | review | . and adult learning | with Client priorities. ' . discovery report. S
K % gat er nsig ts. H B e LR L L LR ! i frameworkS. ! :_ _____________________________ ! l_ _____________________________ ] stakeholders.
Develop | ymommrmmmemmm e . ymmmm=memmemeasemnaae . jm=mm=mmmmmmmmnnnneae , T Desian : R ERGRtOEEEREEEREEE , mrmmmenmmenmoenooas , mmmmmmmmmmenmm e
. : : : : : : : - : esign : - - - - -
Collaboative . program - : | . Define ! - | L overall . | Develop -
Design Ioglcdrr/\odel _ Stal:r?hlcﬁclder - learning  ——1 Stal:r?hilder S orogram/ - Stal;:th;clder - evaluation ) Stal;\eh:ztlder
Method ; thinor orof | ; put ' objectives. : put " learning | ' put : . metrics. | ' put.
i Chanée s ' e : CSNEV— ‘ ._experience. | R COEEEEE : e emeeeeae ' J __________
. Develop ' Talor | 0 i
. D T ; . learning . content for ! : i :
DeS]gﬂ Drafting Outine i activiies, | . diverse . Create a full Sha'g.draf:S L
modules and —® presentations, — ! ~ L " - ient for
Phase Content . | . : | learning : | facilitator's | feedback
_____ SSSSION : and : . styles and ! | guide. :
(-2 months) - supplemental | . cultural | i
_materials. | fesponsivenessi | E
Tterative ' Revise content | Present updated . Conduct internal | . Update and
: . program experence : At : : finalize :
Revi based on and learning content . and client-led : : :
o | stakeholder to stakehol%lers for . plottests,if i e i
i input. i : , feasible. i . based on pilot |
! E final feedback. | ; . tests. ;
Deliver
) ) ) finalized Knowledge : : Contract
Finalization curriculum and —® Management _>Tra1g A= L ACT Completed
program and Transfer e
materials.

Delivery
<

Phase
Contract ,
(2 weeks) Completed Explore potential
program Begin program
facilitation/management > facilitation/management
or ongoing or ongoing support
implementation contract.
support.
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